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Educational supervisor
NHS

Health Education North West

Educator Development in Health Education North West

IGMC recognition and approval of trainers implementation plan 2012
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EDUCATIONAL SUPERVISION IN HEALTH EDUCATION NORTH WESIT
OVERVIEW
The purpose of this document is to outline the roles, responsibilities, knowledge and skills required of an

Educational Supervisor (ES) working In postgraduate medical education In Health Education North West

(HENW),

This guidance will also support Trusts and other Local Education Providers (LEPs) in their quality control

as they educationally support, manage, audit and resource the educational role of an ES,

This guidance is mapped to the Gold Guide to Specialty Training [May, 2014); The GMC Trainee Doctor

[February 2011] and the Foundation Programme,

DEFINITION

Each trainee should have a named ES who Is responsible for overseeing that trainee’s educational

progress over a period of time [Gold Guide 4.22].
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https://www.nwpgmd.nhs.uk/sites/default/files/ES in HENW - Overview 2014.pdf

HENW Educator development team 2014

Educational Supervisor — knowledge and skills

e Coaching, mentoring and pastoral care

* Careers support

* Learning agreements/educational needs

* Assessment and appraisal

* Principles of ARCPs

 Managing trainees with difficulties

e Basics of Quality control: HENW & GMC standards

— Plus recruitment and selection training
— Equality and diversity
— Core skills: communication/team-working



Job description/role summary

Main duties and responsibilities:

1. To ensure the delivery of excellent training to
local trainees in the local education provider
(LEP). Providing support and guidance and
monitoring their progress

2. To participate in the local delivery of training
programmes to their trainees

3. To maintain continuing professional
development [CPD] as an educator



What do you think
makes an effective trainer?

Who was your
best “teacher/trainer/supervisor”
and
what made them so effective?



The ideal “supervisor/teacher” is...

* Expert in her/his field
 Well-organised

* Confident

* Approachable

* Consistently fair to all
* Friendly, humorous

e Shares teaching aims

Leads well
Appropriate pace

Flexible, open to
suggestions

Gives honest and
timely feedback

Communicates well,
including non-verbal



“Great teachers do more than just educate -
they also inspired, entertained, motivated and

supported those they knew.

These teachers will never be forgotten”.




General
Medical

Council

Clinical Supervisor

* A trainer who is selected and appropriately
trained to be responsible for overseeing a

specified trainee’s and providing
constructive feedback during a training
placement

* The Clinical Supervisor is responsible for
day-to-day supervision in the workplace

 Workplace-based assessments will also tend to
fall to the Clinical Supervisor



General
Medical

Council

Educational supervisor

GMC defintion

* A trainer who is selected and appropriately
trained to be responsible for the
of a
specified trainee’s educational progress
during a training placement or series of
placements



Educational Supervisor

* Educational supervisors are responsible for ensuring
that trainees are making the necessary overall clinical
and educational progress.

* Educational supervisors will need all the skills of
clinical supervision, plus an appreciation of supporting
educational theory, the ability to undertake appraisal,
work with portfolios and provide careers advice.

* Managing the trainee in difficulty will also inevitably
involve the educational supervisor with support from
Deanery/HENW training structures.



Educational supervisor

e Some training schemes appoint an ES for each
training placement.

* The roles of CS and ES may then be merged

* In many instances the same person may undertake
both CS and ES roles for a given trainee

 Some doctors may act as an ES for more than one
trainee and receive feedback on trainees’
performance from multiple CS

NHS

Health Education North West



HENW recommended
educational tariff

* Educational Supervisor
0.25 PAs per trainee (ONE HOUR PER WEEK)

* Clinical Supervisor
0.25 PAs independent of number of trainees



Viewing Options Text size: A A A

The Royal College of Pathologists OO m

Pathology: the science behind the cure
L Search this site GO

o smow P Jo. e
The College The RCPath is moving L
Committees E .

Publications & media m
.}’

What is Pathology?

The Bulletin

Meetings
Careers

Training & education
A new location for the College

Assessment >
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Online Portfolios relocation blog page College relocation - The Fourth Floor
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Training & education

e training and education section of the website is intended to be as helpful and informative
as possible for potential and current pathology trainees, as well as Educational Supervisors and

Training Programme Directors.

The Training Department of The Royal College of Pathologists is responsible for:

setting the standards for training in pathology, including issuing competency based
curricula for chemical pathology, histopathology, medical microbiology and
virology, diagnostic neuropathology, forensic histopathology, paediatric and
perinatal pathology which are approved by the General Medical Council (GMC)
administering the Education Forum and College Specialty Training Committees
(CSTCs) who advise on all major issues relating to specialist training in pathology
registering StRs in chemical pathology, chemical pathology (metabolic medicine),
diagnostic neuropathology, forensic histopathology, histopathology and medical
microbiology, medical virology and paediatric and perinatal pathology (including
LATS and FTSTASs)

setting the CCT date for SpRs and StRs including agreeing less than full-time
training, LATs and FTSTAs, out of programme training and out of programme
research

providing guidance for training, e.g. for the Annual Review of Competence
Progression

agreeing specialty training programmes and posts and recommending them for
approval to GMC

registering clinical scientists in training for the FRCPath examination
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Home Training & education >

The College

Specialty training

Committees

This section of the website includes information for CCT standards in chemical pathology,
histopathology and medical microbiology and virology including the curricula and training and
Meetings learning records. Each of these specialty sections provides information for Specialist Registrars

(appointed before 31 December 2006) and Specialty Registrars (appointed from 1 August
Careers 2007).

Publications & media

Trainees who took up appointments in specialty training from 1 August 2007 are covered by

Training & education % 3 1 RS
the Gold Guide (A Reference Guide for Postgraduate Specialty Training in the UK).

Latest news and FAQ The fifth edition of the Gold Guide (A Reference Guide for Postgraduate Specialty Training in

Registration and the UK) was issued in May 2014. This edition is a consolidation of earlier versions of the Gold

application forms Guide and applies to all trainees taking up appointments in specialty training which commence
on or after August 2007. This edition replaces the first, second, third and fourth editions of the
Gold Guide with immediate effect. This means that all trainees that have commenced training
since August 2007 are now governed by the 2014 Gold Guide and not previous editions.

Information jg also available for haematologists and immunologists, clinical scientists, oral
ral pathologists and veterinary pathologists pursuing a postgraduate career in
aining Department is not responsible for overseeing the training in all of

where this is the case, appropriate links and contacts have been provided.
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Training & education = Specialty training = Histopathology

Histopathology

This section of the website is for histopathology trainees, or those interested in pursuing a CCT in
histopathology. StRs, FTSTAs and LATs appointed or transferred to the 2007/08 and 2010
histopathology curricula must use the Learning Environment for Pathology Trainees (LEPT) to
record their progress in training.

Histopathology Transitional Arrangements

These transitional arrangements are for histopathology NTW holders in a GMC-approved UK
histopathology training programme (leading to the award of the CCT or CESR{CP)) transferring to
the 2010 GMC-approved histopathology curriculum and assessment system. The transitional
arrangements were approved by the GMC on 26 Movember 2010 but have subsequently been
amended and republished in order to reflect the GMC position statement Moving to the Current

Curriculum (November 2012). These amended arrangements have also been approved by the
GMIC.

Transitional arrangements for histopathology trainees transferring to the 2010 GMC-approved
histopathaology curriculum and assessment system

E_?] Application form for histopathology trainees wanting to transfer to the 2010 GMC-approved
histopathaology curriculum and assessment system

E_?] Checklist for histopathology trainees wanting to transfer to the 2010 GMC-approved
histopathaology curriculum and assessment system

W Curriculum and assessment system 2010
W Curriculum and assessment 2007/8

W Person specification

W Assessment and examinations

W snnual review of competence progression
W Histopathology C5TC

W Useful links
Curriculum 2010 (for trainees appointed to specialty training to start on or after 1 August 2010)

Curriculum for specialty training in histopathology and cytopathology as a subspecialty, June
2010



Journey through your department

Contacted/welcomed before start ? Rota
Trust Induction

Local Induction

Dedicated time for mandatory training
Adequate learning opportunities
Assessments are not tick box exercises
Time for feedback and meetings

Adequate preparation for ARCPs

Debrief — feedback about your department
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The Roval College of Pathologists | Home | Training & education
www.rcpath.orgftraining-education ~

Training & education. ... as possible for potential and current pathology trainees, as well as
Educational Supervisors and Training Programme Directors

rorl ARCP Pathology Guidance 2011 - The Roval College of Pathologists
www repath org/Resources/. /Afarcp_guidance_rcpath_2011 pdf -

9 Apr 2008 ... Trainees and Educational Supervisors must be familiar with: .. The Learning
Environment for Pathology Trainees (LEFT) must be used by the

roFl Handbook for Educational Supervisors ... - Northern Deanery
www.northerndeanery.nhs.uk/.__'histopathology.. /histoEShandbook. pdf ~

Handbook for Educational Supervisors of Trainee Pathologists, Royal Victoria Infirmary
Mewcastle. Handbook for Educational Supervisors. Department of

(FoFl Curriculum for Paediatric and perinatal pathology 2012 - General ...
www.gmc-uk.org/Curriculum_Paediatric_and_Perinatal_Pathology.pdf
21118576 .pdf -

Curriculum for specialty training in Paediatric and Perinatal Pathology Each trainee
should have an identified educational supervisor at every stage of their

roFl Curriculum for Chemical pathology 2010 - General Medical Council
www.gmc-uk.org/Chemical_Pathology Curriculum__ AR pdf 33506735 pdf ~
9 Jun 2010 ... Curriculum for specialty training in chemical pathology with an
educational supervisor and the local Specialty Training Committee (STC)
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Handbook for Educational Supervisors

Meeting with your trainee

Timings and objectives of meetings

Department of Cellular Pathology The following framework is an outling suggestion for mesting with your trainee; it is basad on our
The Newcastle upon Tyne Hospitals current & month and 12 month attachment pattam. The framework of the ‘mid mesting’ can
NHS Foundation Trust fguide othar maatings.

Imitial informal mesating:
= Whan —first fow days of tha rotation,
= Apninformal meating to introduca yoursa if to the trainee and start to build a ralationship.
= Arrange an appointmeant for the first formal meeating to ba held as soon as possible,
prafarably within 2 wasaks of the rotation starting.

Itis important to have fraquant informal mastings and rgulady liaise with your trainaa's clinical
suparvisors to have an ovarall pictura of prograss.

« Al formal meatings must be documentad in writing.
»  Any concerns that are raised by clinical suparvisers must be documanted.
«  Any conczrns that arise during infermal mastings should be documeniad.

Initial formal mesting:

Whan - within the first 2 weeks if possible; otherwise ensure appointment mada within first 2
waaks.
Assassmeant of traines's kkaming nasds.
Parsonal devalopmant plan (PDP) outling of what the traines would lika to achisva within
the yaar.
Short-term goals/aims for the next 3 months - this can ba eviewsad in the next masting.

Ruyel Vicmsts ieftvary, Muasasde Armrange an appointment for the next masting to ba hald in three months time.

Mid point meating(s):

= Mid point maatings at leastevary 3 months,
»  Raview prograss ovar tha last 3 months.
o What has tha traines achiewved?
o How has the traines achigved it?
o Have there baen any issues or bamiers to achieving any of the trainea's aims?
Provick fasdback on progress.
| the a-portfolio up to data?
Make timea for pastoral discussion.
Armrange an appointment for the next masting in 3 months,

Final maating:

»  Final review — shortly before the ARCP and porffolio submission; do not leave it too late.,

»  Hasthe trainas achievad avarything heishe sat out to in hisher PDP? I not, what neads
carrying forward to the naxt post?

= What has the traines gainad from the last 812 months — raflaction on their axparisncs
within tha departmant?

»«  Looking ahead.

4
Handbook for Educational Supervisors of Trainee Pathologists, Royal Victoria Infirmary, Newcastle
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Curriculum for specialty training in
histopathology

CONTENTS

Introduction
Entry requirements
Duration of training
Subspecialty training in cytopathology
Stages of training and learning

Optional training
Training regulations
Less than full-time training
Research
Academic trainees
Overseas training

Rationale
Purpose of the curriculum
Curriculum development

Content of learning
Purpose of assessment ...
Methods of assessment
Evidence of competence

Models of learning

Learning experiences

Supervision and feedback

Managing curriculum implementation
Curriculum review and updating
Equality and diversity
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What’s it all about?

* RIP

* BID

* DOA

* CNS-NAD
* FLK

* GOK

* WTF

* FID



Assessment tools

Workplace-based assessment tools include:

* Case-based discussion (CbD)

* Directly observed practical skills (DOPS)

* Mini clinical evaluation exercise (Mini-CEX)
* Evaluation of clinical events (ECE)

* Multi-source feedback (MSF)

http://www.rcpath.org/assessment/workplace-based-assessment
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Reflections

There are lots of possibilities
You are only limited by your imagination

Getting a diagnosis wrong

Suboptimal performance in a biopsy case or autopsy
An unsatisfactory workplace based assessment
Challenging difficult interpersonal relationships
Attending an inquest for the first time



Successful Learning Environments

Inspirational Leadership Effective Management Positive Partnership

Open, trusting, OK to ask | Appropriate rota Between healthcare
& reflect * Time for discussion providers & tertiary
institutions

Task focused to Behaviour Clear definition of roles &
focused expectations

Role-model Released for training Multi-professional team

* Professional know what is needed &
Knowledge their role to engage with

* Evidence of proficiency novices

* Consistent behaviour

Assist staff to integrate Feedback, discussion &
support (supervisor)

HENDERSON A., BRIGGS J., SCHOONBEEK S., & PATERSON K. (2011) A framework to develop a clinical
learning culture in health facilities: ideas from the literature. International Nursing Review 58, 196-202
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You need to
demonstrate
ongoing
development
and standards
as a trainer

1. Ensuring safe and effective patient care through training

» Balancing the needs of service delivery with education

» Allowing trainees, when suitably competent, to take responsibility for care,
appropriate to the needs of the patient

* Developing appropriate induction

2. Establishing and maintaining an environment for learning

* Creating a leaming environment

e |dentifying and planning learning opportunities

= Dealing with diversity and providing equality of opportunity (update required
three-yearty)

Assessing learning needs
» Using a variety of methods to deliver the curriculum

Skills teaching

Developmental conversational skills, e.g. supervision, mentoring, coaching

Principles of workplace-based assessment
Use of commonly used tools, e.g. mini-CEX, MSF
Giving effective feedback

Setting and reviewing leaming objectives

Purpose and processes of portfolios

Annual review of competence progression

Identification, diagnosis and management of the trainee in difficulty

Personal development plahning
Career guidance and advice

» Specific specialty and/or Foundation training requirements




GMC domains - Supervision

ES CS

Teaching and facilitating learning
Enhancing learning through assessment

Supporting and monitoring educational progress

Guiding personal and professional development

Continuing professional development as an educator



Educational supervisor

* Trainers on the Trust database as of 31.7.13 and
meeting the GMC standards will be provisionally
recognised at the July 2014 deadline.

and to retain
recognition thereafter trainers will need an annual
appraisal which includes:
e 1 piece of evidence of educational CPD (domain 7),
with 3 different types of evidence in any 5 year
period

* This is part of your five yearly revalidation process



Annual GMC Survey - trainees

Overall satisfaction

Educational
supervision

Clinical Supervision
Induction
Handover
Workload

Feedback
Experience gained
Local teaching
Regional teaching

Access to educational
resources

Study Leave



Annual GMC Survey - trainees
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#

Specialty specific reviews

Programme | Tru st/

Indicator 2012 2013 2014
Group Board

Overall Satisfaction - 82

Clinical Supervision 95.83

Handover I I N 5.1

University | Induction 80.83
Hospitalof = Adequate Experience 83.33

South Work Load 38.54
- Manchester | Educational Supervision 87.5
MHS Accessto Educational
. 55.36
Foundation | Resources

Trust Feedback B c1os

Local Teaching | | EEEE

Regional Teaching £5.13

Study Leave e 70.56

2013

79.33
80.83
22.92
70.83
81.67
4271
83.33

51.26
58.33
44,17
59.04
39.17

74
76.2

46.67
O

The three-yeartrend analysis of the GMC survey suggests that trainees are overall satisfied with their training
experiencei nd have overall scored significantly above the national score in the benchmark group

thisyearcomparedto last twoyears’ average score.

Inthe last three years, some of the indicator of training experience including, clinical and educational
supervision, induction, workload, and regional teaching have received an average score.

Forthe last three years, handoverindicator has received red flags suggesting, that this indicator have scored
significantly below the national benchmark group because trainees are dissatisfied with the handover

procedures.

However, otherareasincluding, adequate experience, access to educational resources and local teaching have

improved.
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Theway | seeit...

Educational supervision
Authors: Philip Dainty

Publication date: 14 Apr 2010

* Essential to the quality of high quality health care
* Provision of educational supervision varies:
— Programmes, Trusts, Departments and Individuals
* Little evidence about how to ensure optimal supervision

* Most trainees are unlikely to have major concerns about
who supervises their education and training so long as they
receive encouragement, time and relevant advice



Jobs  YourCV  JobReviews  Articles  Salary scales

e Set out and write down an agreed plan of action
* Goal setting — realistic aims and objectives

* Frequent meetings and liaison - planned and spontaneous -
little and often

e Supervisor ENTHUSIASM and COLLABORATION

* Only those with an interest in AND TIME FOR education
should be educational supervisors

* Flipside - strain on a small number of trainees
* Collaboration - quality improvement projects and research
* Feedback — timely and constructive/Two way process



SUPERVISION

e Supervision is a part of lifelong learning and
does not stop at the end of training

* Good supervision contributes to job
satisfaction, reflective practice and stress
reduction, and importantly

* Good supervision improves patient care



