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Employer Liaison Advisors 

• Regular meetings with Responsible Officers and Medical Directors 
 

• Discuss all open and recently closed GMC cases  
 

• Provide advice and guidance about GMC thresholds 
 

• Discuss any local concerns including anonymously 
 

• Provide advice and support about revalidation recommendations  
 

• Act as a point of contact for any queries related to GMC 
 

• Presentations on revalidation and fitness to practise 



The Responsible Officer 

 General duties (England) 

 The role of the RO 

 Identify all doctors for whom they are responsible 

 Establish, maintain and quality assure appraisal for all doctors 

on their GMC Connect List 

 Oversee and take responsibility for the quality of local 

investigations into concerns about Drs 

 Make recommendations to the GMC about revalidation 

 Ensure that doctors comply with the conditions of their 

registration 

 



The Responsible Officer 

 General duties (England) 

 The role of the RO … 

 DB has a duty to provide support to the responsible officer by 

means of appropriate funding, resources, systems and 

information. This includes effective systems of appraisal and 

clinical governance. The responsible officer will use 

appropriately validated information to make a judgement on 

the fitness to practise of doctors with a connection to the 

organisation and, in England, to monitor their conduct and 

performance  

 



The PGD as RO 

 Lead Employer arrangements and complexities 

 Pastoral, educational and regulatory 

 Trainees on GP placements 

 ARCP isn’t appraisal … 

 7000 trainees? 

 

 

 



The standards expected of a doctor 



N = Drs involved in complaints 



N = Drs investigated 



What is a provisional enquiry? 

 A limited, initial enquiry at the triage stage of the 
fitness to practise process to help us decide 
whether to close the complaint or open a full 
investigation 

 

 Limited to one or two discrete and easily obtainable 
pieces of information 

 

 Linked to our existing powers: Rule 4(4) 

 

 Enables us to make initial enquiries to better inform our 
decision-making at the earliest stage of our 
investigation process 

 

 11 



Why do this? 

Provisional enquiries can: 
 help us to respond quicker and more proportionately to accurately assessed risk  
 avoid unnecessary investigation 
 enable us focus on those cases that require full investigation 

 Analysis suggests at least 10% of complaints received could be 
suitable for a provisional enquiry 

Our analysis went on to 
suggest that 500 
complaints per year could 
be appropriately closed 
earlier in the process 
following a provisional 
enquiry: 

reducing unnecessary stress and 
inconvenience 

reducing the amount of time that the 
complainant spends waiting for a response 

enabling more proportionate investigation, 
with more resource being focused on the 

most serious cases 
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1 Ipsos MORI Trust Poll, 9-11 February 2013 

Trust in the medical profession 



Thresholds: 

 What might raise a question about the fitness 
to practise of a Dr? 

 

 

 

 



Which of these issues are serious in GMC terms? 

Drink driving 
conviction 

Referring to 
unusual 
case in 

social media 
posting 

Intimate 
examination 

without a 
chaperone 

Injecting 
controlled 

drugs 
intended for 
their patient 

Poor 
standard of 

surgery 
leading to 

loss of limb 

Single 
prescription 

for antibiotics 
for their 
children 



Support for doctors under investigation  

• BMA Doctors for Doctors 

• Confidential, independent and free for 

doctors in fitness to practise cases 

• Before, during and after hearings 

• Not medical / legal advice 

 

Tel: 020 7383 6707  
doctorsupportservice@bma.org.uk 

http://bma.org.uk/doctorsupportservice 

 

mailto:doctorsupportservice@bma.org.uk
http://bma.org.uk/doctorsupportservice


Support for doctors under investigation  

GMC Confidential  

Helpline   

0161 923 6399 

http://www.gmc-uk.org/concerns/11542.asp  

 

• a range of advice for doctors with health 

concerns; 

• help for those who are successfully managing 

your health conditions  

• and those who are referred to the GMC for 

health related reasons  

http://www.gmc-uk.org/concerns/11542.asp
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Support for Drs in FtP 

 Medical Defence Organisations 

 BMA – ‘Doctors for Doctors’ 

 GMC – ‘Your Health Matters’ 

 PHP [London] 

 NHS England – new scheme for GPs 

 Telephone service - MPTS 



Final comments, questions, suggestions ? 

 

 

Blake Dobson 

0161 923 6462 

blake.dobson@gmc-uk.org  
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