[image: Online courses from Health Education England]

North West Equality, Diversity and Inclusion Project Charter


	Problem Statement / Issue 
(what is the current problem & why does it need to be improved?)
	What is the “aim” statement – (what you want to achieve, where/what service, by how much and by what date)

	[image: ] 

	 


	In Scope (what will be covered by the project) 
	Out of Scope (what the project will not cover)
	Outcomes (what do you intend to achieve from this project, what are the outcomes? What will it improve? How will things be better if the problem/quality issue was reduced/eliminated?)

	 


	 
	 

	Are there any risks that need to be considered?
	Tests of change (what ideas/different things do you want to try out to help achieve your aim?)

	
	

	Quality Impact (How will the project improve patient: experience, safety, outcomes, care, services or reduce risk/harm to patients?) 
	Measurements (What data both qualitative and quantitative can you collect or use to show an improvement has been made? Generally 3-5 key measures are sufficient – keep them outcome focused) 

	
	Description of Measure (Data)
	Baselines (what are they currently at prior to the project?)
Target (Where do you want them to be at the end of the project?) 

	




	
  
	

	Team (Who is your project team involved in the project?)
	Milestones    

	Sponsor and/or 
Lead
	Key Team members 
	Set- up & Engage Members
	Understand problem 
	Project charter 
	Measurement Plan 
	Develop change ideas  
	Test change ideas   
	Review impact of changes
	Implement tried & tested ideas  
	Celebrate! 

	 
 
	 



	Add date completed
	Add date completed
	Add date completed
	Add date completed
	Add date completed
	Add date completed
	Add date completed
	Add date completed
	Add date completed
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