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Challenges and opportunities 

of transition and integration



The New Organisation -

Who

A new

NHS England

Health 

Education 

England 

(HEE)

NHS Digital

NHS England & 

Improvement 

(NHSEI)



The New Organisation -

Aim

Tackle 

challenges 

facing NHS

Consolidatio

n of 

expertise, 

knowledge 

and 

experience

Use of data 

and digital 

can be 

transformati

onal
Our 

workforce is 

of vital 

importance

Better 

results by 

working 

together

Combining 

critical 

systems, 

services and 

support



PGMDE Review



Training Programme Management

ARCPs

Rotations

Quality

Revalidation

Quality 

management 

of pharmacy

Recruitment

Foundation, 

community, 

post-registration 

pharmacists
MERP

DERP

Medical 

Expansion

Covid 

Recovery

Post

redistribution

Newly 

qualified 

pharmacist 

pathway

Generalism

Pharmacy 

Technicians

Whole 

dental 

workforce

Put the 

mouth back 

into the 

body!

Diversity, 

Inclusion 

& 

Participa

tion

9400 in 

training



Challenges

• Maintaining Core business, statutory and 

regulatory functions

• Training recovery and reform

• National projects – Enhanced (Generalism), 

LTFTT.

• PGDME reform & Education Support allocations

• Meeting recruitment, expansion and 

redistribution requirements

• Management of COVID curriculum derogations 

into 2022



Unique function of PGMDE

• “Deanery” function is unique and likley to be 

the driver for training education arm of 

NHSE/I

• Opportunity to lead the agenda and shape 

the changes

• Redistribution work could enable more 

evidence-based approach to workforce 

focused on need/deprivation etc. across ICBs

• Evolving into a Mutli-professional 

Workforce Deanery



Highlights
• ARCPs done and trainees to CCT.

• Revalidation backlog cleared with 

recommendations aligned to CCT

• PGMDE regarded externally as important  and 

valued stakeholder.

• Feedback from HM Coroner on  integrity of 

TRES and ROAG process

• Outstanding legal cases resolved just one 

remaining (legacy case Jan 2011!)

• GG9 launch 3/8/22 – much of the work builds on 

best practice exemplars from NW.



• The pessimist complains about the wind

• The optimist expects it to change

• The leader adjust the sails
John Maxwell



A New dawn & lots to 

celebrate


