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Recovery, resetting and reflecting!

Reflecting o 4

Alan Nobbs, Head of Design & Development
@Alannobbs

e

> \

- 1

www.leadershipacademy.nhs.uk






S0, what’s our focus today?

To spend some time reflecting

upon the last two years, and to
surface our challenges and
triumphs across HEE NW,
Schools, Trusts and In medical
education, to inform our learning!
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What have been
the key
challenges that
we encountered?




What have been
the major
triumphs that we
enjoyed?




What do we
want to build
upon from the
past two years,
and what do we
need to discard?
















